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COMMUNITY PROJECTS / NGO

Case Study Flood Relief Efforts 2010
Petarian Foundation

Project Name —

Title - What? Provision of food to the displaced persons affected by floods for 4 weeks.

Start date: immediate

Team names: Kazi Zulkader Siddiqui, Mahmood Baweja, Brig (R) Mukhtar Ahmed, Rashid Nabi,
Naeemul Hassan,

Contact phone numbers : (0332) 671-6710, (0345) 671-6710.

Email: 671@petaro.org

Website: www.petarianfoundation.org

Aims/Objectives — Why — Where - Background / Storyboard

Why was this project developed? Give some background on reasons for the project.

The floods in Pakistan have brought unprecedented devastation. Millions of people have been
displaced. Petarian Foundation is working to alleviate the miseries of a targeted number of people for
a period of 4 weeks after which we hope to participate in the rehabilitation and reconstruction work.
Where it is located and whether it is rural or urban.

Our focus is on people displaced in Sindh. Our camps will be at different places.

What group is the focus of the project (youth, elderly, families. general community etc).

Focus is on families which includes all age groups. These are people who are shelterless or are
housed in camps.

Problem Being Addressed

What were the problems that you faced initially and how they were resolved.

The main problems were of getting to the people — logistics and transportation — due to roads
being inundated and the security situation. We have to travel to the affected areas with proper
guards.

The Approach Taken

Once the problems were resolved, what was the approach taken to implement the project.

We hope that with waters receding within a month, we would like to see the people going back to
their homes to rebuild the houses and their lives. We will insha Allah participated in the
reconstruction work

Things We Would Do Differently

The Project - How, Who, When? This is already described above

Funding - who provided funds and other resources? Our members, supporters, and public at large.
Stakeholders - who ran the project, who else was involved and how did they contribute? The project
is headed by Kazi Zulkader Siddiqui, Chairman of Petarian Foundation. Also involved are members of
the Foundation and other Petarians like Brig (R) Mukhtar Ahmed, Rashid Nabi, Mahmood Baweja,
Major Aamir Syed, Abdul Nabi Thaheem, Dr. Agha Taj and others.

Community participation - how did you involve the community and stakeholders in the project. We
have volunteers from within the Petarian community and we are communicating with all through group
emails and phone calls.

Implementation -what were the steps in carrying out the project? We have made arrangements for
food to be prepared in “daigs” that are being distributed.

Time frame - what was the time frame for the project and the short-term and long-term
developments?

We expect this work to last for 4 weeks approximately. The maximum period should not exceed 8
weeks. We would like to see the people becoming self sufficient after that and concentrating on
rebuilding.
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Financial Model
Provide complete details of the financial model that was adopted for the project.
e How much was required to start the project? We need approximately Rs. 1,600 per
person per month
e How itis funded now? — Provide complete details including exact numbers if needed. At
the moment, we have already started providing food to around 400-500 persons at
Sachal Goth through donations received.
Any nominal charge to community? Donations
How books of account maintained? We have our own internal accounts.
Do you audit your accounts yearly? Yes
Authority procedure to maintain accounts? Yes

Results/Evaluation
Results/Evaluation (approx. 200 words):
Were there any unexpected outcomes? What are they? Shall know after 4-8 weeks.

Sustainability

Lessons Learnt

Contact/Links/Resources
Please list any contacts, links or resources that you found particularly useful in carrying out the project
and which could be helpful to others.

Contact details
Kazi Zulkader Siddiqui, email: 671@petaro.org, phone (0332) 671-6710
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